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The “Is” or “Was” Statement

• EMS roll-out was completed at all mills

• Change in employee culture

• Support of management

• External auditorsExternal auditors

• Internal audit department
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Challenges

• Diminishing value from external auditors

• Internal audit once every three years

• EMS dependent on a key player

• Continue momentumContinue momentum

• Something to report to management
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On-Target EMS Assessment

• Once every other year

• Peer to peer review

• Use available tools

• Update as necessaryUpdate as necessary

• Provide closing conference for EMS team 
and business teams.
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EMS / Compliance Evaluator
Plant SAGOLA, MI

Date 08/22/06 - 08/24/06

C t possible points earned points percentCategory possible points earned points percent

Administration and Recordkeeping 39 37.5 96%

Air 62 57 92%

Calibrations 18 15 83%

CEMs / COMs - continuous emission monitors N/A

Control Equipment 27 26 96%

Environmental Management 20 19 95%

Hazardous Waste 85 72.5 85%

NSPS -new source performance standards N/A

PCB's 5 3 60%

Solid Waste 75 60 80%

Tanks 37 33 89%
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Water 46 46 100%

totals 414 369.0 89%



Environmental Management 20 Earned 19 Percent 0.95 0

# ITEM
VALUE % ACHIEVED EARNED DA

COMMENTS CAP? TE

EM1 A complete plant environmental workbook exists for the 
facility containing the details of the plant’s 
Environmental Management System

2 0%-50%-100% 2
Reference Green Book, 
original SOP book, and 
current SOP book.

EM2 An organizational chart, including environmental 
management is maintained for the facility 2 0%-50%-100% 2management, is maintained for the facility.

EM3 Job specific environmental responsibilities have been 
defined for all job positions 2 0%-50%-100% 2

EM4 Job specific environmental training program has been 
implemented at the plant to ensure that all employees 
know the environmental requirements of their job.

2 0%-50%-100% 2
q j

EM5 A program to regularly review employees in regard to 
their competency in the environmental requirements of 
their job has been implemented. 2 0%-50%-100% 1

Quizzes have been done in 
the past, but not on regularly 
scheduled basis.  No SOP 
established to conduct 
competency testing.

EM6 Standard Operating Procedures have been developed 
for each manufacturing and ancillary process (such as 
yard maintenance) and include the environmental 
aspects associated with each element of the operation

2 0%-50%-100% 2
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Perception Survey
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Compliance Calendar
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Compliance Plan
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Aspects and Impacts
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Report Template

• Introduction

• Results of EMS Self 
Assessment or

• SPCC and SWPPP

• Air Permit and 
Compliance PlanAssessment or 

Empower Checklists

• Review of EMS Manual

Compliance Plan

• Deviation Report

• NPDES and Other 
• EMS Training Records

• Aspect and Impact 
Analysis

Water Permits

• Previous Internal Audit 
ReportAnalysis

• NOVs

• CEA 101s

Report

• Previous EMS or On-
Target Report
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CEA 101s

• CAPs
• Additional Areas of 

Assessment



Assess Performance
• 1. SOP Reviews
• Identify process change or product change
• Annually or as needed
• Include verification of same sort
• 2. Spot Checks

• Meeting (EMS Team)
• Mill specific minimum quarterly
• Generate meeting minutes
• 6. Training
• Non-environmental employee training – 2.0 / year 

• Make sure it still works
– Hands on observation
– Who does the spot checks?
– Documentation as determined by PEM
– At least annually

p y g y
/ employee

– To include reg. specific training 
requirement

• Env. emp training – 8.0 / hour / year
– To include reg. specific training 

requirementy
• 3. Review Impacts and Aspects
• Tools common form
• Annually - ties into goals for coming year
• 4. EMS Self Assessment
• Annually or before OT audit

• New hire and position changes
• 7. On Target
• Peer assessment from outside the mill
• Once every three years
• Use K&D’s assessment tool or empowery

• By someone other than PEM – EMS team
• Identify weaknesses and develop custom plan 

around deficiencies

• On target team identifies issues and develops 
CAPs before leaving site.

• Compliance issues addressed through CEA101.

12



Questions?
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