On-Target Assessment Program to Assess
Environmental Compliance and
Environmental Management Systems

Air & Waste Management Association
2007 Southern Section Annual Meeting
August 8, 2007
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The “Is” or “Was” Statement

« EMS roll-out was completed at all mills
« Change in employee culture
 Support of management

 External auditors

* Internal audit department
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Challenges

 Diminishing value from external auditors
* Internal audit once every three years

« EMS dependent on a key player

e Continue momentum

« Something to report to management
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On-Target EMS Assessment

 Once every other year
 Peer to peer review

e Use available tools
 Update as necessary

 Provide closing conference for EMS team
and business teams.
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EMS / Compliance Evaluator

Plant SAGOLA, MI

Date 08/22/06 - 08/24/06

Category possible points earned points percent
Administration and Recordkeeping 39 37.5 96%
Air 62 57 92%
Calibrations 18 15 83%
CEMs / COMs - continuous emission monitors N/A
Control Equipment 27 26 96%
Environmental Management 20 19 95%
Hazardous Waste 85 72.5 85%
NSPS -new source performance standards N/A
PCB's 5 3 60%
Solid Waste 75 60 80%
Tanks 37 33 89%
Water 46 46 100%
totals 414 369.0 89%
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Environmental Management

# ITEM
VALUE | %ACHIEVED | EARNED DA
COMMENTS CAP? TE
EM1 | A complete plant environmental workbook exists for the Reference Green Book,
facility containing the details of the plant’s 2 0%-50%-100% 2 original SOP book, and
Environmental Management System current SOP book.
EM2 | An orgamzatlo_nal chart,_ including enwr_qnmental 5 0%-50%-100% 5
management, is maintained for the facility.
EM3 | Job specific environmental responsibilities have been 5 0%-50%-100% 5

defined for all job positions

EM4 | Job specific environmental training program has been
implemented at the plant to ensure that all employees 2 0%-50%-100% 2
know the environmental requirements of their job.

EM5 | A program to regularly review employees in regard to Quizzes have been done in
their competency in the environmental requirements of the past, but not on regularly
their job has been implemented. 2 0%-50%-100% 1 scheduled basis. No SOP

established to conduct
competency testing.

EM6 | Standard Operating Procedures have been developed
for each manufacturing and ancillary process (such as
yard maintenance) and include the environmental

aspects associated with each element of the operation

2 0%-50%-100% 2
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Perception Survey

Please take the time to complete this survey regarding emdAronmental concerns.

We need your honest feedback on these 25 statements.

DIRECTIONS:
1 Circle the number which matches your opinion in response to each statement.
2 Do Hot write your name on the Torm.
3 Return the form to the collection point.
1. I am aware of the consequences of not being in envitronmental compliance.
| e | | e | | e | | g | | |

o] 2] =] (2] 5] (=] 7]
ETRONGLY EO0OMEWHAT ELIGHTLY UNEURE ELIGHTLY EOMEWHAT STRONGLY
DISAGREE DIFAGREE DIFAGREE AGREE AGREE AGREE

2. | helieve that following environmental procedures is recognized by supervisors.
— — —1 —1 —

o] (2] =] (2] 5] [s] 7]
ETRONGLY EOMEWHAT ELIGHTLY UNEURE ELIGHTLTY EOMEWHAT ETRONGLTYT
DIEAGREE DIEAGREE DIEAGREE AGREE AGREE AGREE

3. | know why it is important to follow environmental procedures.
1 | | | e | | e | | |
[l [z1 =1 [} (s} e} (=] ~
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Compliance Calendar

DONGOING ACTI¥ITY
Diaily Records I ki i TCER PEM Diaily Fil:, TCER
Diaily Becords Daily Gaz Tl FEM Dhaily
Diaily Fecords TCER
Daily Record Tl
Dizily Pecards TCER
Dlaily Recard B
Diaily Record Z0p TCEG
Dlaily Record SwEEP Diaily Bipt a4
Diaily Record Laily COR PR Bipt TCER
ETC Effic
Dhailyd ' eckly ETOTemp Latg Corp Fhillip Cobbs and Phi Ly
EwPPE ekl
Drailyd ' eckly Daily Rounds{inspection Zams az bolow Plant/Environmental FEM weckdags File v
Az needed CEA-101 - Report of Suspected Violakion CEA 109 Bos Form Buspenzion & Debarment PERA Az needed PRANGER v
Lpzcior
Excurzion
Tracking
Az needed Upzet Report and Spill Reports Epill B Bpk Upzet Link Tool SOTACI0LE Ehift Zupervisors | Az needed FEM TCER ! File a5 necessary v
Upszet Report and Epill Reparts Caont... Zpill BE Bpt Upzet #1916
P Diowntim Excursions Foa Feak, Don £, Mark S,
wheckly Excursion Reports, PC Downtime Mumbers Databage and Devigbions Eusinesz Team PER Thursdays PER File, Plant Personnel v
WEFFE
EPCC Ingpect - Lajly -
Manthly Manthly ZPCC, 2WPPP Inspections Tapks FWPPE ekl  uillity Corpatate, TCED FEM Misc. FEM TCER, 3WPPP, 3PCC, File v
EhPRPET
Manthly SPCC, 3WPPP Inspections - Continued Nizualz o PEE R kbl
EiportgiDaily
Manthly Fenthly Preduction Repert (Press, TechZhield] | Loga\Daly Prod Carporate, TCER FERA manthly PEMIFTA File v
Mfaste
Maste Summary | Banagement Mood 0th cach
Manthly WP - Wazste Management Repart Databagyg Esport Lalgulator Corporate EA FEM menth PLEM, PR v
10¢th cach MERELPCorp, Michell:
Mlenkhln MER - lonthly Environmental Repart Iaonthly MER Carparate E& PEM manth PMPLER Eoucher, Steve Daffitt v
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Compliance Plan

BUILD WITH US™

Swan Valley OSB Compliance Plan December 2006
Environment Act Licence Licence No.: 1900-54
Subject Item' Conditions Summary Compliance Meithod Documentation | Location of Documentation
Permii Section /S0P #
Air
1. In addition to aty of the following

specifications, limits, terms atd

conuditions specified it this License,

the Licenise shall, upon the request of

the Ditector:

(&) Sample, monitor, analyze or &t Ionitoring Program Heannr PEM Office, Book Shelf
irvestigate specific areas of Cuattetly
coficert regarding aty segment, Repotts
component of aspect of pollutant | Stack Emission Monit oring Stack Test PEM Office, Book Shelf
storage, contaitunent, treatment, Feports
handling, disposal or emission Autface Water Ouality M ondtoring Sutface Water PEM Office Filing Cabinet,
systems, for such pollutants, Monitoring File | File #251.0
atnhient air gquality, aguatic by yeat
toxicity, leachate characteristics, Ground Water Cuality M ondtoring Ground Water PEM Office, Filing Cakinet,
ot dischatge rates, for such Mondtoring File | File # 251.1
duration and at such frequencies by year
ag tmay be specifies;

(1 Determine the environmental 2t Monitoring Program; HEacoy PEM Office, Book Shelf
impract associated with the release Cuattetly
of any pollutants from the said Repotts,
wlant; Atack Test PEM Office, Book Shelf
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Aspects and Impacts

Emdronmental Aspect and Impact Ranking Model

Golden, BC I .|

Aspects Impacts: Environmental and Health Significance Impacts: Business Significance
Uss wF Hatural Effact  Cancers | Raguired Empluyas | Awa.
SORT BY RANK Impac Impa Impas Emplays Impactem Rarmurcar Ary. Timafra Curtis - x mF ky Farmit Traiming Scmrs
tmn ctmn ctmn & Haalth Communi Hatsrial # Scars - km Cumplat Fuklic Intarart mr Raguira- wmutuf
Froes bukkon ko Gal zulate Fank (Max. 30) Watar  Air | Land | lmpact tr Emaray mut w3 | Rermlws - Tmga wd Ragulatinn | Liskility Complisncd  mentr 3
1 Mill Handling hazardous materialsfwaste 1 1 1 3 1 2 1] 129 2 3 2 1 3 3 2 3 238
2 P! Powerhouse Boiler upsets 0 2 0 0 2 0 2 0836 2 2 3 3 3 1 2 3 238
3 Ml by 1 1] 3 1] 1] 3 2 129 2 z 1 1 15 3 2 3 194
4 Ml Orinking [Well] water use and protection 3 1] 0 3 3 3 1] 171 2 3 2 1 0 3 1] 1 150
5 Mill Emergency response 2 a 2 2 2 0 a 114 2 3 2 1 15 2 2 3 206
E P! | AshHandling 2 3 1] 2 2 2 2 186 2 1 1 1 1] 1] 1 3 113
T Mill Handling Resin Waste and Wash Water 2 1] 2 1 1 1 1 114 2 2 1 1 15 2z 2z 2z 169
2 P! Fugitive dust from fuel handling and empled 0 3 1 3 2 0 1] 129 2 1 0 2 3 1 1 2 150
9 P! Sanderdust [fines] combustion 0 3 2 3 2 2 1 186 1 1 2 1 0 1] 1] 2 0.3
10 Ml Weneer dryer emission controls 0 3 0 0 3 0 Z 114 0 1} 3 3 3 1] 1 z 150
1 P! | Soot tallout off-property [public complaint] 1.5 15 1 3 2 0 a 129 15 2 2 1 0 15 a 2 125
12 Mill| Fecyclable metal going to local contractol 1 a 3 0 1 2 1 114 2 3 1 1 0 2 a 2 138
13 P! Walume of powerhouse ash generation 2 1 3 0 1] 3 z 157 1 0 2 1 0 z 1] 1 023
14 Ml Overflow discharge from #3 dryer sump 2 1] 0 0 1 0 1] 0.43 3 2 1 1 3 1 2 3 200
15 P! | Ashpond closure and aesthetic improver 2 2 2 0 2 0 a 114 1 1 2 1 0 3 a a 1.00
16 Ml Starmwater ranoff 2 1] 1] 1] 2 1] 1] oAy 1 1 1 2 15 2 1 3 1.56
17 Mill| Town of Golden Air Guality Committee 0 3 0 0 3 0 1] 0.836 0 3 3 3 0 1] 1] 1 126
12 Ml waste reduction going to municipal landfilll 0 0 2 1] 2 1 1 0.26 2 3 1 1 1] 0 0 3 125
19 Ml Construction of new il Shed 2 0 2 1 0 1 1 1.00 2 2 a0 1 a0 2 0 1 1.00
# 1] 0.00 1] 0.00
21 1] 0.00 1] 0.00
# a0 0.00 a0 0.00
# 1] 0.00 1] 0.00
# 1] 0.00 1] 0.00
# 1] 0.00 1] n.0o
# 1] 0.00 1] 0.00
# 1] 0.00 1] 0.00
# 1] 0.00 1] 0.00
# 1] 0.00 1] 0.00
# 1] 0.00 1] 0.00
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Report Template

e Introduction « SPCC and SWPPP

« Results of EMS Self * Air Permit and
Assessment or Compliance Plan
Empower Checklists . Deviation Report

 Review of EMS Manual . NPDES and Other

« EMS Training Records Water Permits

« Aspect and Impact  Previous Internal Audit
Analysis Report

e NOVs e Previous EMS or On-

Target Report
e CEA 101s N
« Additional Areas of

* CAPs Assessment 11
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Assess Performance

1. SOP Reviews
Identify process change or product change
Annually or as needed
Include verification of same sort
2. Spot Checks
Make sure it still works
—  Hands on observation
—  Who does the spot checks?
—  Documentation as determined by PEM
— Atleast annually
3. Review Impacts and Aspects
Tools > common form
Annually - ties into goals for coming year
4, EMS Self Assessment
Annually or before OT audit
By someone other than PEM — EMS team

Identify weaknesses and develop custom plan
around deficiencies

Meeting (EMS Team)

Mill specific minimum quarterly
Generate meeting minutes

6. Training

Non-environmental employee training — 2.0 / year
/ employee

—  Toinclude reg. specific training
requirement

Env. emp training — 8.0 / hour / year

—  Toinclude reg. specific training
requirement

New hire and position changes

7. On Target

Peer assessment from outside the mill
Once every three years

Use K&D’s assessment tool or empower

On target team identifies issues and develops
CAPs before leaving site.

Compliance issues addressed through CEA101.

12

BUILD WITH US™



IIIIIIIIIIIIIIII

Questions?
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